[bookmark: _GoBack]PARISH PASTORAL COUNCIL MINUTES
ST. MARY CHURCH – CARLYLE
 6PM Tuesday November 12, 2025

Father Steve led us in prayer prior to the meeting which was then called to order by President Barb Cardwell.  

In attendance were Father Steve, Barb Cardwell, Jane Beckmann, Kevin Frank, Chad Holthaus, Joni Dorff, Corynn Wheelen, Macie Osborn, Joe Wilkerson, John Zieren, Gerard Luebbers and Brian Marks. Council member Brenda Knolhoff was unable to attend.  Duane Grapperhaus, Brad Clark and Kevin Grapperhapaus attended the early portion of the meeting.

Minutes of our last meeting from October 14 were previously approved via email.  

Building Safety
Kevin Grapperhaus made a nice presentation on available options for installing cameras and related equipment for video recording in our church and parish center.  He told us that cameras are a reactive tool and not designed to prevent unwanted building entry.  Kevin brings experience in this field as he helped install similar systems at ASA and both Breese churches. Ethernet cables are needed to connect the cameras to a recorder and placing those cables is a major undertaking.  Brad Clark volunteered to assist in running the cables and installation of the system to help avert labor cost.  The total cost will vary depending on the number of cameras but it is less than $10,000.  The council thanked Kevin for his presentation and the matter was tabled for the time being.

Later in the meeting, the council discussed an alarm system that was considered 3 years ago.  Joe Wilkerson later checked with his contacts at Carlyle High School and learned that their provider is Security Alarm out of Salem. Joe will reach out to the contact there to gather more information on systems they offer in terms of monitoring building intrusion and what the cost would be.   


Music/Choir 
Duane reported that the new microphone system is working great.  He also thanked Father Steve and parishioners who assisted the choir member who had a medical issue during the 10AM Mass on Sunday November 9.  Thankfully she is okay.  

All Saints Academy
Brian said it has been a typical school year so far at ASA. They have a new principal and Brian has made her aware of our outreach to parents of children from our parish attending ASA.  As outlined in the recent all-parish meeting, the current situation in terms of cost is not sustainable.  

New/Old Business & Pastor Comments
· Father received positive feedback on the November 9 all-parish meeting and was pleased to see such a great turnout from parishioners of all ages.  At the time of the meeting, ballots were still being received and tabulated with results forthcoming.  
· Father Deva is expected to arrive in US soon and will be with us after a period of orientation.
· Christmas Masses will be held at St. Mary at 4PM on Christmas Eve and Midnight and 10AM on Christmas Day.  There will also be an 8AM Mass at Marydale.  
· The new phone system has been installed and is working well after a few minor start-up issues were resolved.  Spectrum is now our office internet provider.  Badly needed new computers for the parish office are on order.    

There were no updates from the committees during this meeting.

Nominations for 3 parish council openings will begin in late January.  

Adjournment/Closing Prayer
Barb adjourned the meeting after we prayed the Glory Be.  

The next meeting is scheduled for 6PM Tuesday January 13, 2025.    

Minutes taken and submitted by Kevin Frank, Secretary.
